Conrad Weiser Little Scouts
Football Association

February 2019 CWLSFA Monthly Meeting
Location: Paradise by the Slice, Wernersville

I. Call to Order: Meeting called to order by Jim Krick at 7:00 pm

I1. Attendees: Jim Krick, Chris Morgan, Carolyn Spano, Lizzie Merin, Tom Troup, Tom Hackman, Bill
Sellars, Matt Schrum, Barry Gernert

III. Motion to Approve November Minutes:
Ist: Tom Troup
2" Barry Gernert
IV. Committee Reports
1. Equipment: Jim Krick reporting. Bill Sellers volunteered to handle this on an interim basis.
Looking for a volunteer to take over on a full time basis. New helmets did arrive.

2. Coaches Committee: Tom Hackman reporting nothing to report.

3. Fundraising: Jim Krick reporting — nothing new to report.

4, Grounds/Maintenance: Matt Schrum reporting - nothing to report.

5. Clothing: Jim Krick reporting. Nothing to report.

6. Concession: Barry Gernert reporting. Dumpster is gone. Donation letters will be sent out this
week.

V. BAFYL: Jim Krick reporting. During the January 17", 2019 meeting a few topics were brought

up that are open for discussion for change for this upcoming year: going to age base divisions
instead of grade based and changing the schedule to move the playoffs up a week to November
2" and championships will be November 9th. These items will be voted on during the BAYFL
February 2019 meeting.

VL CWCA: Nothing to report.
VII. Treasurer's Report: Carolyn Spano reporting:

December income: Income: $ 0.00 Expenses: ($2,059.95) Net income: $0.00
Account balances as of 1/31/19 at Fulton Checking: $33,961.51

Motion to Approve Financial Report: Ist: Tom Hackman
2nd: Tom Troup
VIII  Unfinished Business:
1. Credit card machines will be available for use at bingo for raffle tickets and additional
bingo cards. Donations are being accepted for raffle baskets. Tickets and flyers will be
printed soon.

VIIII New Business:
1. Important Dates:
a. Online registration opens April 1% to July 31%.
b. In person registration: April 15" and May 16™.
¢. Suit up dates: July 27" from 10:00 am to 12:00pm and August 11" from 11:00am
to 1:00pm.
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d. Mini camp is August 6™, 7" and 8" 5:45pm to 7:45pm.
e. First day of padded practice is Monday — August 12",
f. Oley scrimmage is August 24", Picture night is August 26™.
g. Opening weekend of games is September 7" and 8™.
2. Cheerleading has asked to share an in person registration with football. The cheerleading
focus will shift to football games this coming season.
3. Homecoming ideas were discussed, would like to have an evening game again this year.

**Next meeting: Monday March 4, 2019 @ 7pm @ Paradise by the Slice, Wernersville

Motion to Adjourn at 8:05pm
1*: Carolyn Spano
2": Tom Hackman



